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PSYCHOLOGISTS’ PARENTING PLAN RESOURCE CENTER
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BUSINESS PLAN

This business is currently in the start-up phase.  

We have $10,000 in cash and a standing $10,000 line of credit from Pitney Bowes (to be used for postage, printing, and related office supplies) to fund the start-up and on-going costs.


We have the necessary office space (a sublet from existing offices at 1501 Venera Avenue, Coral Gables, Florida - the clinical offices of Jerome H. Poliacoff, Ph.D., P.A.).

Our website is up, and awaiting further refinement, our phone system is operational, and our marketing materials are ready for printing and distribution. 
BACKGROUND

The resolution of a divorce results in the distribution of assets (or liabilities) that the married couple shared AND, if there are children, an allocation of time sharing.


Divorce litigation is often characterized by intense litigation, and the arousal of harsh feelings, in parents’ efforts to be designated as the “primary residential parent”, to obtain “custody” of the children, and to avoid being relegated to the role of “the non-custodial parent” whose only reward is “visitation” – often limited to an arbitrary schedule of alternate weekends and a week night dinner.

The October 1, 2008 revision of Florida Statute 61.13 (2) (a), (b), and (c)
 abolished the terms “primary residential parent”, “custody” and “visitation”. 
In their place the Legislature has mandated that a parenting plan, which the parents agree to (or which would be imposed by the court), will govern parenting time after the divorce. 


To avoid a struggle between the divorcing parents, as would be inevitable even with the revised language of the statute, child psychologists with forensic training, and we in particular, are in a distinctly unique position to assist divorcing parents (and their counsel), in formulating a developmentally appropriate parenting plan that will best meet the divorcing parents’, and their children’s, needs.

OUR MISSION STATEMENT AND OUR VISION

Our goal is to provide a resource where divorcing parents (and their counsel on their behalf) can obtain a parenting plan for their divorcing family 


(a) that is developmentally appropriate for the children of the particular divorcing family,
(b) and, that will provide a road map for future changes in a manner that 

(c) reduces the need for litigation, conflict and costs, 

(d) in a manner that is both respectful of a family’s unique situation, 

(e) and
at a cost that is far less, both in terms of money and emotions, than could be achieved through litigation. 

Our expectation is to recruit other forensic child psychologists who will provide similar services (i.e, assisting in the formulation of a divorcing family’s parenting plan) in other counties (Palm Beach, Orange, Hillsborough, and Collier counties) who will rely on our (i) marketing and (ii) back office support services (i.e., (i) scheduling, (ii) distribution and scoring of questionnaires and inventories, and (iii) billing and collections) in order to expand this business to other areas throughout South Florida.
FOUNDERS:
Jerome H. Poliacoff, Ph.D., and Michael G. Epstein, Ph.D.

Jerome is a child, family, and forensic psychologist in Coral Gables, Florida.  Since the award of his doctorate from the University of Miami he has worked with children and families in both in patient and out patient settings.  


His current work focuses on the assessment an treatment of children and adults with ADHD, and with women (and their families) who have been diagnosed with post partum depression.   He has extensive experience working with high conflict families as a parenting coordinator, and court appointed evaluator.  

Michael arrived in South Florida with his doctorate in Clinical Psychology from the University of Minnesota. He was an assistant professor in the clinical psychology program at the  University of Miami, and the Chief Psychologist in the Division of Child & Adolescent Psychiatry at the UM/JMH Medical Center. He has been in private practice in which he has been for over twenty five years.

Michael was Jerome’s professor in Child Psychopathology when both were at the University of Miami. Later they co-founded Sunset Mental Health Associates, one of the first group psychology/ psychiatry practices in South Florida.  Although they have practiced separately since the breakup of Sunset Mental Health Associates (Michael specializing in educational and psychological evaluations of children and adolescents; Jerome focusing on forensic work) they have remained colleagues sharing cases and consultation, and now the formation of WEAGREE2.COM.
INDUSTRY ANALYSIS

Competitors: 

There are no competitors in this market – we are first to market and hope to capitalize on that position.


Most psychologists abhor work in the legal arena fearing that they will have (a) their schedules disrupted, (b) their esteem challenged, and (c) not get paid.  Those that do work in the domain of child and family litigation are accustomed to conducting “custody evaluations” in an adversarial setting, and few are either accustomed to, or skilled in, a collaborative approach.

As a rule psychologists do not – because they cannot afford to – market themselves, their services, or their practice specialty, except by word of mouth one referral source at a time.

Market Demand: 
The divorce and marriage data prepared by the US Centers for Disease Control and Prevention's National Center for Health Statistics showed that Florida had the most divorces - 66,712 from January to September 2006, a rate of approximately 4.6 per thousand
 (prorated to 88,949 per annum).


If, conservatively, ten percent  of the divorcing population (n = 8,800) reside in the Miami and Broward county area, and we can reach the gatekeepers (lawyers, mental health professionals, judges) for ten per cent of that population with children (n = 880) as consumers of services we can generate $2.1 million dollars in revenue and $252, 000 in net profit
.


Customers:  
Our customers (in the parlance of the Florida Administrative Code “service users” ) are, initially, divorcing couples with children who reside in either Miami-Dade or Broward county who would prefer to resolve the parenting plan part of their divorce with a minimum of litigation. 

Our other “customers” include already identified child psychologists in Palm Beach, Orange, Hillsborough, and Collier counties who have the requisite skills (and prospective market) BUT NOT the time or expertise to invest in the marketing or administrative tasks that WEAGREE2.COM will provide.  Their primary incentive for participation is the generous reimbursement schedule (approximately $125 - $150 an hour) for their services (about double the reimbursement from managed care providers/insurers) without the burden of marketing or administrative tasks. 
FINANCIAL/FUNDING SOURCES

As noted at the outset we have $10,000 in cash and a standing $10,000 line of credit from Pitney Bowes (to be used for postage, printing, and related office supplies) to fund the start-up and on-going costs.


Our initial marketing costs are approximately five thousand dollars ($5,000.00), our expected monthly costs are approximately twelve hundred dollars ($1,200.00) per ten (10) evaluations a month.  Our projected monthly income will depend on the success of the marketing campaign (see below) but is estimated to be approximately two thousand and eight hundred dollars ($2,800.00) per ten (10) evaluations.


Each new provider (i.e., psychologist in another county) will be expected to pay his or her marketing costs of approximately five thousand dollars ($5,000.00) paid over a six month period to offset any cost of marketing by WEAGREE2.COM.
MARKETING

The service is ready for market (locally) and, based on it’s success, ready for marketing to the identified child psychologists in other counties (Palm Beach, Orange, Hillsborough, and Collier counties). Our marketing depends primarily on referrals from gatekeepers who we have identified in each of the market areas.  

In Miami-Dade and Broward counties we have identified one hundred and fifty (150) prospective gatekeepers in the following categories (a) Judges and General Magistrates (n = 20); (b) Attorneys who practice matrimonial law exclusively and with whom we have worked or consulted with in the past (n = 80); (c) Attorneys with whom we have had no prior contact but who either (i) have been referred to us from the attorneys with whom we have had experience (the aforementioned group), or (ii) who market themselves in the Yellow Pages or by listing with the Florida Bar as divorce or matrimonial attorneys (n = 30); and (d) Licensed mental health providers and clergy who have extensive contact with families of divorce but who do not wish to be involved with lawyers or litigation (n = 20).

Our marketing plan has three (3) phases:


Our initial marketing campaign will cover a six week period that includes promotion by mail and e-mail of our web site and of six (6) marketing pieces (either already written or planned) mailed at one week intervals including an (i) introduction to our services, (ii) a description of the service process, (iii) a cost benefit analysis of using the service, (iv) a sample parenting plan, (v) brochures and promotional materials for display in offices, and (vi) an article recently authored by one of the principals on the subject of equal time sharing
.

Initial revenues will be utilized to expand the number of targeted gatekeepers by an additional one hundred and fifty (150) prospective referral sources to whom the same six week marketing campaign will be addressed.

The third phase of promoting the service will be directed to lay persons as consumers and referral sources (as opposed to professional gatekeepers) and will, as finances allow, focused (i.e. local) advertising via (a) Google Ad Words and (b) post card marketing to selected zip codes (e.g., RSVP Miami). 
Submitted by:

Jerome H. Poliacoff, Ph.D., P.A.

1501 Venera Avenue

Suite #225

Coral Gables, Florida 33146-3032

TEL: (305) 624.7900 E-MAIL: JHPPA@aol.com
WEAGREE2.COM FINANCIAL APPENDIX
	Category
	Startup
	
	Monthly Expenses

	Equipment               Color printer
	$300.00
	
	(included and per piece mailing cost)

	Webdesign                    (Pending)
	$1,000.00
	
	N/A

	Legal
	$1,000.00
	
	N/A

	Accounting
	
	
	$100.00

	Supplies
	
	
	

	Mailing/900 pieces

	$1,323.00
	
	N/A

	Mailing/ 300 pieces
	N/A
	
	$441.00

	Rent
	$500.00
	
	$500.00

	Phone 
	$50.00
	
	$ 12.50

	Web hosting
	$20.00
	
	$ 20.00

	Printing      Brochures @ $0.33/ea
                  Business cards @$0.07
	$400.00
	
	$ 60.00

	Secretarial         (20 hours/week)
	N/A
	
	$800.00

	TOTALS
	$4,593.00
	
	$1,133.50


	Evaluations per month
	1
	10
	20
	50
	100

	Net income from evaluations

	$500.00
	$5,000.00
	$10,000.00
	$25,000.00
	$50,000.00

	Less costs:
	
	
	
	
	

	Fixed monthly
 
	($1,133.50)
	($1,133.50)
	($2,267.00)
	($5,667.50)
	($11,335)

	Per evaluation

	($100.00)
	($1,000.00)
	($2,000.00)
	($5,000.00)
	($10,000.00)

	Net income (monthly)
	($733.50)
	+$2,866.50
	+$5,733.00
	+$14,332.00
	+$28,665.00

	Net income (annual
)
	($7,335.00)
	+$28,665.00
	+$57,330.00
	+$143,325.00
	+$286,650.00


� 61.13 (2) (a)  The court shall have jurisdiction to approve, grant, or modify a parenting plan…….


	   (b)  Any parenting plan approved by the court must, at minimum, describe in adequate detail how the parents will share and be responsible for the daily tasks associated with the upbringing of the child, the time-sharing schedule arrangements that specify the time that the minor child will spend with each parent, a designation of who will be responsible for any and all forms of health care, school-related matters, other activities, and the methods and technologies that the parents will use to communicate with the child.      


               (c)1.  The court shall determine all matters relating to parenting and time-sharing of each minor child of the parties in accordance with the best interests of the child …….It is the public policy of this state to assure that each minor child has frequent and continuing contact with both parents after the parents separate or the marriage of the parties is dissolved and to encourage parents to share the rights and responsibilities, and joys, of childrearing. There is no presumption for or against the father or mother of the child when creating or modifying the parenting plan 








� http://www.cdc.gov/nchs/data/nvss/Divorce%20Rates%2090%2095%20and%2099-07.pdf


� See final sheet, FINANCIAL APPENDIX


� The Florida Bar CLE Committee Family Law Section: The Kids Are Alright: Children’s Issues in Family Law


Cases, invited presentation Examining the Premise of Equal Time Sharing, and  submitted article, The 


Dilemma of Equal Time Sharing: A Social Science View.








� Per piece mailing cost


Envelope: 9 X 12 envelope 	= 	$0.15	


$15.29/box/100 Columbian® Grip Seal® Catalog Envelopes, 28 Lb., 9" x 12", White, Box Of 100


Paper: 3 pages 			=	$0.04


$6.79  /  ream Office Depot® Brand Recycled Laser Paper, 8 1/2" x 11", 24 Lb, 113 Brightness, Ream Of 500 Sheets 


Label				= 	$0.10


$38.99  /  box Avery® White Laser Printer Labels, Shipping, 3 1/2" x 5", Box Of 400 


Postage			=	$1.00


Printing (2 pages and label)	=	$0.18		


$160.00 /four cartridges /2,500 pages cycle


TOTAL each mailed piece		=	$1.47


� Evaluation time is estimated at approximately twelve (12) hours, and charges are two hundred dollars ($200.00) an hour for a total of two thousand and four hundred dollars ($2,400.00) per evaluation.  The psychologist provider will be reimbursed between one hundred and twenty five dollars ($125.00) to one hundred and fifty dollars ($150.00) per hour, leaving six hundred dollars ($600.00) towards administrative expenses per evaluation (which are – see footnotes 3 and 4 below – approximately two hundred and thirteen dollars ($213.00) per evaluation.


� Estimated at $1,133.50 per ten evaluations; additional costs are primarily for secretarial and supervision costs


� Costs include fees for scoring of child development inventories and questionnaires approximately one hundred dollars ($100.00) per couple.


� Annual = Forty four (44) work weeks = 11 “months” (Psychologists vacation in August!).
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